CAMBRIDGE BRIDGE CLUB (INC)

Minutes of Meeting dated Thursday 13 December 2018 at 4.45pm
Present:  Anne Blewden (President), Vicki Jacobsen (Past-President), Jenny Oxley (Secretary), Clare Coles (Club Captain), Liz Clayton, Calum MacLean, Allison Vince, Lesley Roberts, Sue McKenzie, Peter Hobman, Helen Wallwork, Mary Casey, Louise Chambers (Committee)
Items in red need action.  Items in italics for future consideration.

APOLOGIES:  Kevin Whyte (Treasurer)
CONFIRMATION OF MINUTES

Resolved:
That the minutes of 8 November 2018 are confirmed.                  
    MacLean/Vince             
Matters Arising: Nil
TREASURER'S REPORT
Kevin away therefore no report presented. Little change in bank balance reported but signage costs still to come.
CORRESPONDENCE
Inward:

· 2/11 NZB re Youth Advocate Volunteer Position

· 3/12 Waikato/Bays Newsletter

· 4/12 NZB re player transfers

· 5/11 NZB Newsletter

· 13/11 NZB Board Minutes

· 14/11 NZB Nomination form for Board Elections

· 15/11 NZ Teams 2019

· 15/11 NZB Chair Newsletter
· 18/11 NZB Update re master points

· 27/11 NZB Key dates

· Thanks from Jane Stearns for gift voucher

Outward:

· Thank you cards to sponsors of completed series
· Thank you to Barbara Poynton’s daughter for cake
The inward correspondence was received and the outward approved. 
(Thanks to be sent to Vanessa Payne for superb job running the Christmas series)
          



PLAYING COMMITTEE REPORT
No meeting.
GENERAL BUSINESS  
1. Committee responsibilities for 2019:

President


Anne

Vice President

Allison

Secretary


Jenny

Treasurer


Kevin

Club Captain

Clare (Deckhands Barbara Read, Anne)

Computer Manager

Liz assisted by Allison (Michael back-up)

Convenor of Directors
Michael

Tournament secretary
Sue

Catering


Sue, Lesley and Louise

Building Maintenance
Peter

Programme Book

 Liz and Vicki

Library


Mary

Lessons


Kim and Karen

Sponsorship 

Mary

Cleaning


Helen

Website review

Calum

Rosters


Liz, Karen and Michael

Prize giving


Clare and Helen

Liz to organise training session for Alison, Clare & herself with Michael Neels re weekly summary of results, handicap/non-handicap and for Sue & Clare re access to NZ website.

Job descriptions to be sent to each committee member. Anne
Calum advised that "The New Complete Book of Bridge" by Albert Dormer and Ron Klinger is missing. Jenny to request members for return.

2. 2020 tournament dates confirmed. Jenny to notify Waikato/Bays.
3. $50 voucher approved for Malcolm Hill for auditing account. Jenny to send.

4. New computer: Liz advised quote for $1,407.50 from Green Mouse Computing.  Kevin queried use of Microsoft 2010 but required to run Compass. Michael Neel will assist with some of transfer of data. Able to be installed before Christmas.
Resolved: That this quote be accepted.




Clayton/MacLean
5. Email management: Some streamlining required. Liz, Allison & Jenny to meet to improve process.
6. Club house maintenance: Calum obtained quote from HPS to prep and paint walls for new signage (removing old signs, patching, etc) and prep/paint rear wall for $1400. Discussion re possible working bee. 

Show of hands: Majority (all but 1) in favour of accepting quote from HPS. Peter to arrange

Leaking hot water cylinder repaired by Jonathan Powell. Suspected water leak identified - Peter to investigate/remedy.
$50 petrol voucher to be sent as thanks to Jonathan Powell as he has completed numerous repairs without charging Club. Jenny
Peter to seek quote/s for grinding tree stumps at front of building. Possibility of applying for grant to cover cost.

Working bee to be arranged in New Year to repaint window frames/sills.
7. Query re restricted play on Monday nights. Advised that all sessions open to all members. Any club member can talk to Clare if unsure if a session is appropriate.
8. Programme books – as many as possible handed out to members. Remaining to be posted. Liz
9. Handicap changes made 3 times per year. To be included in training session with Michael Neels.
10. Clare, Anne, Allison and Vicki to alert members (at beginning of year bridge sessions) that Di Emms’ email address under the Partnership Stewards list is incorrect but correct in the membership list.
Meeting closed at 5.50pm.

Next meeting to be held Thursday 14 February 2019 at 4.45pm
[image: image1.emf]Month ending: 30-Nov-18

Nov-18 Nov-17

Op.Bal Oct Nov YTD YTD % Vary

Profit & Loss Statement

Income

Subscriptions $138.50 $270.00 $408.50 100%

Joining Fees & Name Badges $75.00 $60.00 $135.00 $15.00 800%

Table Money $433.00 $618.00 $1,051.00 $2,514.80 (58%)

Table Money Vouchers $1,669.50 $1,890.00 $3,559.50 $1,155.00 208%

Sponsorship (Competitions) $60.00 $60.00 $1,800.00 (97%)

Sponsorship (Programme) $360.00 (100%)

Tournament Entry Fees $2,050.00 $560.00 $2,610.00 $2,706.00 (4%)

Raffles $353.00 $353.00 $328.00 8%

Social Events Receipts $380.00 $380.00 $110.00 245%

Interest Received $1.74 $2.03 $3.77 $0.25 1,408%

Sundry Income $126.00 $220.10 $346.10 $190.00 82%

Total Income

$4,906.74

$4,000.13 $8,906.87 $9,179.05

(3%)

Expenditure

Administration $39.60 $109.50 $149.10 $130.70 (14%)

Computer Expenses $150.00 100%

Electricity $111.14 $116.34 $227.48 $302.32 25%

Telephone & Broadband $119.72 $117.38 $237.10 $242.92 2%

Session Catering $242.78 $113.30 $356.08 $198.76 (79%)

Social Events Expenses $390.40 $390.40 $1,457.17 73%

Tournament Expenses $1,301.83 $470.95 $1,772.78 $1,753.67 (1%)

Affiliation Fee & Masterpoints $837.20 $837.20 (100%)

Director & Tutor Payments $120.00 $120.00 (100%)

Prizes incl. Vouchers $189.00 $722.20 $911.20 $799.11 (14%)

Equipment R&M $11.79 100%

Property R&M $468.13 $468.13 $137.50 (240%)

Lease on Land $247.25 $247.25 $247.25

Wages $480.00 100%

Cleaning & Supplies $310.84 $150.00 $460.84 $260.03 (77%)

Total Expenditure $3,987.49 $2,190.07 $6,177.56 $6,171.22

(0%)

Net Surplus/(Deficit) $919.25 $1,810.06 $2,729.31 $3,007.83

(9%)


[image: image2.emf]Month ending: 30-Nov-18

Nov-18 Nov-17

Op.Bal Oct Nov YTD YTD

Balance Sheet

Current Assets

Current Account (SBS Bank) $8,123.09 $3,420.99 ($3,252.35) $8,291.73 $3,094.60 168%

Cash on Hand (Float) $10.00 $30.00 $40.00 $40.00

Term Deposit 1 (SBS Bank) $15,000.00 $15,000.00 $21,048.69 (29%)

Term Deposit 2 (SBS Bank) $5,389.12 $5,389.12 $5,243.03 3%

Debtors $90.00 $90.00 $2,100.00 (96%)

Accrued Income $766.40 ($621.00) $145.40 $209.52 (31%)

Total Current Assets $29,288.61 $2,829.99 ($3,162.35) $28,956.25 $31,735.84

(9%)

Fixed Assets

Buildings at Cost $74,659.00 $74,659.00 $74,659.00

Buildings Accum Dep'n ($41,256.00) ($41,256.00) ($39,763.00) (4%)

Plant&Equipment at Cost $40,141.43 $40,141.43 $39,941.44 1%

Plant&Equipment Accum Dep'n ($23,473.00) ($23,473.00) ($21,621.00) (9%)

Furniture&Fittings at Cost $37,027.57 $221.43 $37,249.00 $24,058.80 55%

Furniture&Fittings Accum Dep'n ($23,982.00) ($23,982.00) ($20,720.00) (16%)

Computer Equipment at Cost $3,192.00 $3,192.00 $3,192.00

Computer Accum Dep'n ($3,106.00) ($3,106.00) ($3,085.00) (1%)

Total Fixed Assets $63,203.00 $221.43 $63,424.43 $56,662.24

12%

Total Assets $92,491.61 $2,829.99 ($2,940.92) $92,380.68 $88,398.08

5%

Liabilities

Creditors $2,943.39 $2,944.28 ($4,642.48) $1,245.19 $3,821.64 67%

Accrued Expenses $762.04 ($762.04)

Prepaid Vouchers Liability $2,529.00 $94.50 ($108.50) $2,515.00 $522.00 (382%)

Waikato-Bays TWITs Control $381.05 ($276.00) $105.05 (100%)

Income in Advance $90.00 ($90.00)

Total Liabilities $6,705.48 $1,910.74 ($4,750.98) $3,865.24 $4,343.64

11%

Net Assets $85,786.13 $919.25 $1,810.06 $88,515.44 $84,054.44

5%

Equity

Accumulated Funds $96,507.01 $96,507.01 $96,507.01

Retained Earnings ($10,720.88) ($10,720.88) ($15,460.40) 31%

Current Year Earnings $919.25 $1,810.06 $2,729.31 $3,007.83 (9%)

Total Equity $85,786.13 $919.25 $1,810.06 $88,515.44 $84,054.44

5%


